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INDEPENDENT AUDITOR’S REPORT 

To the Members of Vivo for Healthier Generations Society 

Opinion 

We have audited the financial statements of Vivo for Healthier Generations Society (the Entity), which comprise: 

 the statement of financial position as at August 31, 2024; 

 the statement of operations for year then ended; 

 the statement of changes in net assets for the year then ended; 

 the statement of cash flows for the year then ended; 

 and notes to the financial statements, including significant accounting policies  

(hereinafter referred to as the “financial statements”). 

In our opinion, the accompanying financial statements, present fairly, in all material respects, the financial 

position of the Entity as at August 31, 2024, and its results of operations and its cash flows for the year then 

ended in accordance with Canadian accounting standards for not-for-profit organizations. 

Basis for Opinion 

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities 

under those standards are further described in the ''Auditor’s Responsibilities for the Audit of the Financial 

Statements'' section of our auditor’s report. 

We are independent of the Entity in accordance with the ethical requirements that are relevant to our audit of 

the financial statements in Canada and we have fulfilled our other ethical responsibilities in accordance with 

these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

opinion. 

 



 

 

Responsibilities of Management and Those Charged with Governance for the Financial 
Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance 

with Canadian accounting standards for not-for-profit organizations, and for such internal control as management 

determines is necessary to enable the preparation of financial statements that are free from material 

misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the Entity's ability to continue 

as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 

basis of accounting unless management either intends to liquidate the Entity or to cease operations, or has no 

realistic alternative but to do so.  

Those charged with governance are responsible for overseeing the Entity’s financial reporting process. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 

from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 

opinion.  

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 

with Canadian generally accepted auditing standards will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they 

could reasonably be expected to influence the economic decisions of users taken on the basis of the financial 

statements. 

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional 

judgment and maintain professional skepticism throughout the audit.  

We also: 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 

error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 

sufficient and appropriate to provide a basis for our opinion. 

The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from 

error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 

internal control. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 

the Entity's internal control. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 

and related disclosures made by management. 

 



 Conclude on the appropriateness of management's use of the going concern basis of accounting and, based

on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Entity's ability to continue as a going concern.

 If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our

opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.

However, future events or conditions may cause the Entity to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a

manner that achieves fair presentation.

 Communicate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal control that

we identify during our audit.

Chartered Professional Accountants 

Calgary, Canada  

November 28, 2024 



 

VIVO FOR HEALTHIER GENERATIONS SOCIETY 
Statement of Financial Position 
 
August 31, 2024, with comparative information for 2023 
 
   Unrestricted Restricted Head Lease 
   Operating Operating Reserve Capital Expansion   
   Fund Fund Fund Asset Fund Fund 2024 2023 

 
Assets 
 

Current assets: 
Cash and cash equivalents $ 4,391 $ 373,641 $ – $ – $ 297,450 $ 675,482 $ 690,021 
Accounts receivable 317,108 1,305 – – 11,935 330,348 551,368 
Grant receivable (note 12) – 59,901 – – 123,303 183,204 6,644,044 
Prepaid expenses 100,066 – – – – 100,066 60,612 
Investments (note 3) – – 1,813,826 – – 1,813,826 3,819,672 

  421,565 434,847 1,813,826 – 432,688 3,102,926 11,765,717 
 

Capital assets (note 5) – – – 2,341,338 – 2,341,338 1,986,725 
 

  $ 421,565 $ 434,847 $ 1,813,826 $ 2,341,338 $ 432,688 $ 5,444,264 $ 13,752,442 

 

Liabilities and Net Assets 
 

Current liabilities: 
Accounts payable and 

accrued liabilities (note 6) $ 766,631 $ 33,567 $ – $ – $ 502,808 $ 1,303,006 $ 5,699,017 
Unearned revenue 1,220,342 65,265 – – – 1,285,607 843,159 
Line of credit (note 13) 708,014 – – – – 708,014 – 
Term debt (note 13) – – – – – – 750,000 

   2,694,987 98,832 – – 502,808 3,296,627 7,292,176 
 

Net assets: 
Unrestricted (2,273,422) – – – – (2,273,422) (1,019,272) 
Restricted (note 7) – 336,015 1,813,826 – (70,120) 2,079,721 5,492,813 
Invested in capital assets – – – 2,341,338 – 2,341,338 1,986,725 

  (2,273,422) 336,015 1,813,826 2,341,338 (70,120) 2,147,637 6,460,266 
 

Commitments and contingencies (notes 4(b), 8 and 14) 
Subsequent events (notes 4(b) and 14) 
 

  $ 421,565 $ 434,847 $ 1,813,826 $ 2,341,338 $ 432,688 $ 5,444,264 $ 13,752,442 

 
The accompany notes are an integral part of the financial statements. 
 
Approved on behalf of the Board:   Director   Director 



 

VIVO FOR HEALTHIER GENERATIONS SOCIETY 
Statement of Operations 
 
Year ended August 31, 2024, with comparative information for 2023 
 
   Unrestricted Restricted Head Lease 
   Operating Operating Reserve Capital Asset Expansion   
   Fund Fund Fund Fund Fund 2024 2023 

 
Revenues: 

Admissions $ 3,173,781 $ – $ – $ – $ – $ 3,173,781 $ 678,850 
Programs and services 880,628 – – – – 880,628 485,620 
Facility rentals 1,366,733 – – – – 1,366,733 1,148,804 
Interest and other 384,049 29,780 178,476 57,890 15,481 665,676 471,331 
Grants and donations 468,672 378,792 – – 272,639 1,120,103 1,928,352 
Tenant lease (note 11) 259,310 – – – – 259,310 232,503 

  6,533,173 408,572 178,476 57,890 288,120 7,466,231 4,945,460 
 
Expenses: 

Salaries and benefits 4,500,310 119,170 – – 81,980 4,701,460 3,315,512 
Building operations  2,927,170 – – – – 2,927,170 1,944,729 
Administration and general  886,483 – 21,188 6,873 1,743 916,287 925,082 
Amortization  – – – 422,531 – 422,531 290,735 
Programs and service supplies  87,685 – – – – 87,685 34,808 
Project costs  – 14,106 – – 2,612,127 2,626,233 19,301,894 
Marketing  170,180 – – – – 170,180 116,069 
Interest  31,973 – – – 179,564 211,537 – 

   8,603,801 133,276 21,188 429,404 2,875,414 12,063,083 25,928,829 
 
Excess (deficiency) of 

revenues over expenses before 
other income (2,070,628) 275,296 157,288 (371,514) (2,587,294) (4,596,852) (20,983,369) 

 
Other income: 

Gain on sale of capital assets – – – – – – 23,389 
Gain on investment redemption 
 (note 3) 392 – 46,239 14,998 289 61,918 – 
Change in unrealized gain  

on investments (note 3) 1,407 – 166,011 53,847 1,040 222,305 53,052 
 

Excess (deficiency) of 

revenues over expenses $ (2,068,829) $ 275,296 $ 369,538 $ (302,669) $ (2,585,965) $ (4,312,629) $ (20,906,928) 

 
 
The accompany notes are an integral part of the financial statements. 



 

VIVO FOR HEALTHIER GENERATIONS SOCIETY 
Statement of Changes in Net Assets 
 
Year ended August 31, 2024, with comparative information for 2023 
 
   Unrestricted Restricted Head Lease 
   Operating Operating Reserve Capital Asset Expansion   
   Fund Fund Fund Fund Fund 2024 2023 
 
Balance, beginning of year $ (1,019,272) $ 351,327 $ 2,852,671 $ 2,912,011 $ 1,363,529 $ 6,460,266 $ 27,367,194 
 
Excess (deficiency) of revenues over  

expenses (2,068,829) 275,296 369,538 (302,669) (2,585,965) (4,312,629) (20,906,928) 
 
Transfer from Expansion Fund to  

Capital Asset Fund – – – 171,590 (171,590) – – 
 
Transfer from Restricted Operating Fund 

to Unrestricted Operating Fund 290,608 (290,608) – – – – – 
 
Transfer from Head Lease Reserve Fund 

to Unrestricted Operating Fund (note 4b) 465,218 – (465,218) – – – – 
 
Transfer from Head Lease Reserve Fund 
 to Expansion Fund (note 4b) – – (1,382,759) – 1,382,759 – – 
 
Transfer from Capital Asset Fund 
 to Head Lease Reserve Fund – – 439,594 (439,594) – – – 
 
Transfer from Expansion Fund 

to Unrestricted Operating Fund 58,853 – – – (58,853) – – 
 

Balance, end of year $ (2,273,422) $ 336,015 $ 1,813,826 $ 2,341,338 $ (70,120) $ 2,147,637 $ 6,460,266 

 
 
The accompany notes are an integral part of the financial statements. 



 
VIVO FOR HEALTHIER GENERATIONS SOCIETY 
Statement of Cash Flows 
 
Year ended August 31, 2024, with comparative information for 2023 
 
  2024 2023 
 
Cash provided by (used in): 
 
Operating activities: 

Deficiency of revenues over expenses $ (4,312,629) $ (20,906,928) 
 
Items not affecting cash: 

Amortization 422,531 290,735 
Gain on sale of capital assets – (23,389) 
Gain on investment redemption (note 3) (61,918) – 
Change in unrealized gain on investments (note 3) (222,305) (53,052) 
Reinvested investment income (209,931) (248,462) 
  (4,384,252) (20,941,096) 

 
Changes in non-cash working capital items: 

Accounts receivable 221,020 889,860 
Grants receivable 6,460,840 17,906,039 
Prepaid expenses (39,454) (45,846) 
Accounts payable and accrued liabilities (4,396,011) (874,399) 
Unearned revenue 442,448 338,920 
  (1,695,409) (2,726,522) 

 
Financing activities: 

Borrowings on line of credit 708,014 – 
Borrowings (repayment) on term debt (750,000) 750,000 
  (41,986) 750,000 

 
Investing activities: 

Investment redemption 2,500,000 – 
Purchase of capital assets (777,144) (1,380,385) 
Proceeds on disposal of capital assets – 67,038 
  1,722,856 (1,313,347) 
 

     
Decrease in cash and cash equivalents (14,539) (3,289,869) 
 
Cash and cash equivalents, beginning of year 690,021 3,979,890 
 
Cash and cash equivalents, end of year $ 675,482 $ 690,021 
 
Cash and cash equivalents represented by: 

Unrestricted $ 4,391 $ 16,214 
Restricted 671,091 673,807 
 

  $ 675,482 $ 690,021 
 
 
The accompany notes are an integral part of the financial statements. 
 



 
VIVO FOR HEALTHIER GENERATIONS SOCIETY 
Notes to Financial Statements 
 
Year ended August 31, 2024, with comparative information for 2023 
 
 

1. Nature of operations:  

Vivo for Healthier Generations Society (“Vivo” or the “Society”), is a charity on a mission to raise 

healthier generations in Calgary and beyond. Our roots are in north-central Calgary where 

we operate a leading regional recreation centre and a community-based research and 

innovation lab. 

We are making a difference by:  

 Championing Canadians of all generations to enjoy healthier lives, by getting them more 

active, more often everywhere; 

 Co-creating and acting as a strong catalyst with the community where they live, work and  

 play; 

 Turning new knowledge into action and creating new solutions; and 

 Embracing life-long learning and supporting others in acquiring the skills and knowledge to 

thrive in their everyday lives.  

Vivo was created in 1997 as a collaborative community project to develop and maintain the Nose 

Creek regional recreation facility on behalf of The City of Calgary, which opened to the public in 

September of 2004. The Society entered into a 25-year Lease Agreement with The City of Calgary 

(the “City”) on September 1, 2004 (the “Operating Agreement”). 

Vivo broke ground in April 2021 on its 135,000 square foot project of new and renovated spaces 

that are inclusive, accessible, and sustainable. The project was completed in October 2023, at 

which time Vivo began re-introducing the majority of its programs and services to the public.  The 

new spaces include a first of its kind signature indoor park, aquatics upgrade, expanded 

boutique-style fitness, vital community spaces and a social research and innovation lab. 

Funding for the $62 million expansion project was provided in part by the Government of Canada, 

Province of Alberta, City of Calgary and the Calgary Foundation. The remaining 10% of project 

costs was raised through a capital campaign called “All In for Community” as well as the Society’s 

own contribution from reserves. 

As a result of the expansion project, certain revenue generating activities, by necessity, were 

limited during the fiscal year.  The Society closely managed its cashflows through to completion 

of the expansion project when full capacity revenue generating activities resumed.  For additional 

details related to how the Society expects to manage its cashflows with completion of the 

expansion project, refer to note 9(b) and note 13. 



VIVO FOR HEALTHIER GENERATIONS SOCIETY 
Notes to Financial Statements, Page 2 
 
Year ended August 31, 2024, with comparative information for 2023 
 
 

2. Significant accounting policies:  

The financial statements have been prepared by management in accordance with Canadian 

accounting standards for not-for-profit organizations in Part III of the CPA Handbook.  

(a) Restricted fund accounting:  

Vivo accounts for its activities using the following funds:  

(i) Unrestricted Operating Fund:  

This fund accounts for Vivo’s program delivery and administrative activities and reports 

unrestricted resources.  

(ii) Restricted Operating Fund:  

This fund reports Vivo’s restricted funds related to specific term projects. 

(iii) Vivo Play Project Fund: 

This fund reports income and expenditures related to a project funded by the Public 

Health Agency of Canada within the Healthy Living and Chronic Disease Prevention – 

Multi-Sectoral Partnerships program. 

(iv) Head Lease Reserve Fund:  

This fund reports the assets, liabilities, revenues and expenses related to the Capital 

Maintenance Reserve and Operating Reserve as required under the lease agreement with 

the City (note 4(b)).  

(v) Capital Asset Fund:  

This fund reports Vivo’s capital assets and activities related to the internally restricted 

Capital Equipment Replacement Reserve.  

(vi) Expansion Fund:  

This fund reports Vivo’s restricted funds related to facility expansion.  

(b) Use of estimates: 

The preparation of financial statements requires management to make estimates and 

assumptions that affect the reported amounts of assets and liabilities and disclosure of 

contingent liabilities at the statement of financial position date and the reported amounts of 

revenues and expenses during the year. Actual results could differ from those estimates. 

Significant financial statement items subject to estimates include amortization of capital 

assets, the fair value of investments and the allocation of investment gains/losses between 

funds and reserve balances.  

 



VIVO FOR HEALTHIER GENERATIONS SOCIETY 
Notes to Financial Statements, Page 3 
 
Year ended August 31, 2024, with comparative information for 2023 
 
 

2. Significant accounting policies (continued): 

(b) Use of estimates (continued): 

In addition, estimates are used to determine the sufficiency of the Head Lease Reserve and 

the Capital Equipment Replacement Reserve to meet the Lifecycle Plan (“LCP”) which 

tracks, over the period of the lease, capital repairs to the facility as well as equipment 

replacement. Actual results could differ from those estimates.  

(c) Cash and cash equivalents:  

Vivo considers all deposits with original maturities of three months or less to be cash 

equivalents.  

(d) Financial instruments:  

Financial instruments are recorded at fair value on initial recognition. Equity instruments that 

are quoted in an active market are subsequently measured at fair value. All other financial 

instruments are subsequently recorded at cost or amortized cost, unless management has 

elected to carry the instruments at fair value. Vivo has not elected to carry any such 

financial instruments at fair value. Transaction costs incurred on the acquisition of financial 

instruments measured subsequently at fair value are expensed as incurred. All other financial 

instruments are adjusted by financing costs and acquisition-related transaction costs which 

are amortized using the straight-line method or effective interest rate method. 

Financial assets are assessed for impairment on an annual basis at the end of the fiscal 

period. If there is an indicator of impairment, Vivo determines if there is a significant adverse 

change in the expected amount or timing of future cash flows from the financial asset. If there 

is a significant adverse change in the expected cash flows, the carrying value of the financial 

asset is reduced to the highest of the present value of the expected cash flows, the amount 

that could be realized from selling the financial asset or the amount Vivo expects to realize by 

exercising its right to any collateral. If events and circumstances reverse in a future period, an 

impairment loss will be reversed to the extent of the improvement, not exceeding the initial 

carrying value.  



VIVO FOR HEALTHIER GENERATIONS SOCIETY 
Notes to Financial Statements, Page 4 
 
Year ended August 31, 2024, with comparative information for 2023 
 
 

2. Significant accounting policies (continued): 

(e) Investments:  

Vivo records its investments on the statement of financial position at fair value based on 

closing prices as at the end of the reporting period.  

(f) Revenue recognition:  

Vivo follows the restricted fund method of accounting for contributions.  

Unrestricted contributions and grants are recognized as revenue in the Unrestricted 

Operating Fund when received or receivable if the amount to be received can be reasonably 

estimated and collection is reasonably assured.  

Restricted contributions related to general operations are recognized as revenue of the 

Unrestricted Operating Fund in the year to which they relate. When a portion of the restricted 

contribution relates to a future period, it is deferred and recognized in that subsequent period. 

All other restricted contributions are recognized as revenue of the appropriate restricted fund 

when received or when collection is reasonably assured.   

Investment income, which is recorded on the accrual basis, represents interest income 

received on deposits, realized gains and losses on disposal and unrealized gains and losses 

at each reporting period. The amount recorded for unrealized gains and losses each period is 

the change in the difference between the cost and the fair value of investments held at the 

beginning and the end of each period. Accordingly, this amount is dependent on the changes 

in the fair value of the investments held as well as the timing of the sale of the investments.  

At the time of the sale of an investment, any amounts previously recorded for unrealized 

gains or losses are then included in realized gains and losses calculated on an average cost 

basis. Investment income earned on contributions with internal and external use restrictions 

are recognized as income in the appropriate restricted fund, while other investment income is 

recorded in the Unrestricted Operating Fund. Investments in funds have been internally 

pooled and net investment income is allocated proportionately based on the net assets of the 

funds. 

Fees from admissions, programs and services and facility rentals are recognized as revenue 

in the period in which these services are rendered and collection is reasonably assured. Fees 

collected for services not yet rendered are reflected as unearned revenue of the Unrestricted 

Operating Fund at the end of the year.  

Tenant lease revenues, including cost recoveries for utilities and building operations, are 

recognized each month as the rent becomes due.  

Grants and sponsorships are recognized when the amount is received, or collection is 

reasonably assured.  

 



VIVO FOR HEALTHIER GENERATIONS SOCIETY 
Notes to Financial Statements, Page 5 
 
Year ended August 31, 2024, with comparative information for 2023 
 
 

2. Significant accounting policies (continued): 

(g) Contributed materials and services:  

Vivo records the value of contributed materials when a fair value can be reasonably estimated 

and when the materials are used in the normal course of Vivo’s operations and otherwise 

would have been purchased. Due to the difficulty in determining the fair value of contributed 

services, no recognition is provided in Vivo’s financial statements.  

(h) Capital assets:  

Purchased capital assets are recorded in the Capital Asset Fund at cost. Contributed capital 

assets are recorded in the Capital Asset Fund at fair value at the date of contribution. In 

instances where fair value (estimated market / appraisal value) cannot be reasonably 

determined, the capital assets are recorded at nominal value. Vivo provides for amortization 

using the declining balance method designed to amortize the cost of the capital assets over 

their estimated useful lives and follows the half year rule in the year of acquisition. 

Amortization expense is reported in the Capital Asset Fund and the annual amortization rates 

are as follows: 

 
 
Furniture and fixtures 5 to 20% 
Fitness equipment 10 to 30% 
Leasehold improvements – detached 5 to 10% 
Computer hardware and software 30% 
Automotive (ice re-surfacer) 10% 
Intangibles (domain name and trademarks) 10% 
 
 

Repairs and maintenance costs are charged to expense as incurred. Betterments which are 

considered to extend the estimated life of a capital asset are capitalized. When a capital 

asset no longer contributes to Vivo’s ability to provide services, its carrying amount is 

written down to its residual value. 

Under the Operating Agreement between Vivo and the City of Calgary dated September 10, 

2004, the facility and any improvements are the property of the City and, accordingly are not 

recorded as capital assets in these financial statements.  

(i) Impairment of long-lived assets:  

Long-lived assets, including capital assets subject to amortization, are reviewed for impairment 

whenever events or changes in circumstances indicate that the carrying amount of an asset 

may not be recoverable. Recoverability is measured by a comparison of the asset’s carrying 

amount to the estimated undiscounted future cash flows expected to be generated by the 

asset. If the carrying amount of the asset exceeds its estimated future cash flows, an 

impairment charge is recognized for the amount by which the carrying amount of the asset 

exceeds the fair value of the asset.  



VIVO FOR HEALTHIER GENERATIONS SOCIETY 
Notes to Financial Statements, Page 6 
 
Year ended August 31, 2024, with comparative information for 2023 
 
 

2. Significant accounting policies (continued): 

(j) Government assistance: 

The Society applies for financial assistance under available government incentive programs. 

Government assistance relating to expenses of the period are recorded as revenue on the 

statement of operations.   

 

3. Investments:  

The return on investment of the marketable securities is as follows:  
 
August 31, 2024  Cost Market value 2024 Market return 
 
Total investments $ 1,750,205 $ 1,813,826  12.9% 
 
 
 

August 31, 2023  Cost Market value 2023 Market return 
 
Total investments $ 3,978,646 $ 3,819,672  8.57% 
 

 

The investment manager’s market return on investments includes interest, dividends, capital 

gains and unrealized gains. Unrealized gains are included in these financial statements as follows: 
 
  2024 2023 
 
Capital facility maintenance reserve $ 147,751 $ 35,260 
Capital equipment replacement reserve 53,847 12,850 
Restricted operating reserve 18,260 4,358 
Unrestricted operating reserve 1,407 336 
Expansion reserve 1,040 248 
 

Total unrealized gain $ 222,305 $ 53,052 
 

Realized gains are included in these financial statements as follows: 
 

  2024 2023 
 
Capital facility maintenance reserve $ 41,153 $ – 
Capital equipment replacement reserve 14,998 – 
Restricted operating reserve 5,086 – 
Unrestricted operating reserve 392 – 
Expansion reserve 289 – 
 

Total realized gain $ 61,918 $ – 
 



VIVO FOR HEALTHIER GENERATIONS SOCIETY 
Notes to Financial Statements, Page 7 
 
Year ended August 31, 2024, with comparative information for 2023 
 
 

4. Capital disclosures:  

(a) Objectives, policies and processes for managing capital:  

Vivo defines its capital as its net assets. Vivo’s objective in managing capital is to maintain 

sufficient cash and cash equivalents to provide programs and services to north central 

Calgary and area residents and maintain the equipment and facility. Vivo manages 

capital through an annual budgeting process. Cash flows are monitored on an ongoing basis 

to ensure adequate resources are on hand to meet required operating and capital 

expenditures. Vivo’s capital is maintained through revenue received from the services 

provided as well as grants, donations and sponsorship received externally from individuals or 

organizations. 

(b) Compliance with restrictions:  

The City requires Vivo to have minimum balances for the capital facility maintenance reserve 

and the operating reserve. The initial amount of the capital facility maintenance and 

operating reserves was required by the City under the terms of the head lease to be $1,800,000 

and $250,000, respectively. The capital facility maintenance reserve is to be used to protect 

the integrity of the facility and must be maintained to an amount sufficient to generate interest 

and investment returns to fund expenditures as outlined in the LCP.  

The operating reserve is to be used exclusively for unanticipated operational costs or actual 

shortfalls from operations. The operating reserve must be maintained at a minimum amount 

of the lesser of 10% of the annual estimated operating expenditures of the facility or 

$250,000, subject to an annual inflationary factor adjustment. 

The Society has met all restrictions imposed by its contributors and the City, with respect to 

the capital facility maintenance reserve, as at August 31, 2024. The operating reserve was 

reduced to $nil at August 31, 2024, by way of a transfer from the Head Lease Reserve Fund 

to the Unrestricted Operating Fund of $465,218, to fund shortfalls in operations over the fiscal 

years ended August 31, 2023 and 2024.  The Society has reached an agreement with the 

City to replenish the operating reserve over the next five years, at a rate of $50,000 per year.  

In completing the cash flow forecast to ensure the restrictions are met on the capital facility 

maintenance reserve, the Society has assumed an annual return on investments of 5% 

(2023 – 5%) and a contribution to the capital facility maintenance fund of $nil in 2024 (2023 

– $nil), with varied contributions to cover expected LCP expenditures over the lease term of 

$2,776,947 (2023 – $6,536,978).  The capital facility maintenance reserve fell below the 

minimum required balance subsequent to August 31, 2024 (note 14) due to unforeseen LCP 

expenditures. 



VIVO FOR HEALTHIER GENERATIONS SOCIETY 
Notes to Financial Statements, Page 8 
 
Year ended August 31, 2024, with comparative information for 2023 
 
 

5. Capital assets: 

 
  Accumulated Net book 
August 31, 2024  Cost amortization value 
 
Furniture and fixtures $ 1,378,722 $ 846,636 $ 532,086 
Fitness equipment 1,397,829 338,921 1,058,908 
Leasehold improvements – detached 664,735 271,565 393,170 
Computer hardware 773,174 603,714 169,460 
Computer software 439,353 355,601 83,752 
Automotive (ice re-surfacer) 162,963 122,170 40,793 
Intangibles 110,423 47,254 63,169 
 
  $ 4,927,199 $ 2,585,861 $ 2,341,338 
 

 
  Accumulated Net book 
August 31, 2023  Cost amortization value 
 
Furniture and fixtures $ 1,113,018 $ 776,270 $ 336,748 
Fitness equipment 976,682 126,837 849,845 
Leasehold improvements – detached 616,225 241,653 374,572 
Computer hardware 731,391 540,055 191,336 
Computer software 439,353 320,642 118,711 
Automotive (ice re-surfacer) 162,963 117,638 45,325 
Intangibles 110,423 40,235 70,188 
 
  $ 4,150,055 $ 2,163,330 $ 1,986,725 
 
 

6. Accounts payable and accrued liabilities:  

Included in accounts payable and accrued liabilities are government remittances payable of 

$39,541 (2023 – $9,065), which includes amounts payable for GST.  



VIVO FOR HEALTHIER GENERATIONS SOCIETY 
Notes to Financial Statements, Page 9 
 
Year ended August 31, 2024, with comparative information for 2023 
 
 

7. Restricted net assets:  

Major categories of externally and internally imposed restrictions on net assets are as follows:  

 
  2024 2023 
 
Externally restricted: 

Expansion fund $ (70,120) $ 1,363,529 
Capital facility maintenance reserve 1,813,826 2,345,727 
Operating reserve – 506,944 
Restricted operating reserve 336,015 351,327 
Total externally restricted 2,079,721 4,567,527 

 
Internally restricted: 

Capital equipment replacement reserve – 925,286 
Total internally restricted – 925,286 

 
  $ 2,079,721 $ 5,492,813 
 
 

8. Commitments and contingencies:  

(a) On September 15, 2022, Vivo entered into a 4-year fixed price natural gas contract that 

commenced on November 1, 2022 resulting in a future commitment of approximately 

$254,000 in consumption fees, from August 31, 2024, until the end of the contract. Vivo may 

terminate this contract with penalty. 

On September 23, 2022, Vivo entered into a 4-year fixed price electricity contract that 

commenced on July 1, 2023, and on June 29, 2024, Vivo entered into an 18-month fixed 

price electricity contract that will commence on July 1, 2027.  Combined, the contracts will 

result in a future commitment of approximately $2,063,000 in consumption fees, from August 

31, 2024, until the end of the contracts.  Vivo may terminate these contracts with penalty. 

(b) The nature of the Vivo’s activities is such that it is periodically subject to litigation or claims. 

With respect to claims at August 31, 2024, management believes Vivo has valid defenses 

and appropriate insurance coverage in place. In the event any matters are resolved in favour 

of the claimant, management believes that such claims would not have a material effect on the 

Vivo’s financial position.  
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9. Financial risks: 

(a) Credit risk:  

Vivo’s credit risk is primarily attributable to its liquid financial assets including cash and cash 

equivalents, accounts receivable and investments. Vivo limits exposure to credit risk on 

liquid financial assets through maintaining its cash and cash equivalents with high-credit 

quality financial institutions. While the carrying value of Vivo cash and cash equivalents 

and accounts receivable represent the maximum exposure to credit risk, Vivo is not 

subject to credit risk on deposits held in excess of government insured amounts, as 

deposits are fully insured by the Government of Alberta. Vivo believes there is no significant 

concentration of credit risk.  

(b) Liquidity risk:  

Vivo ensures that there is sufficient capital in order to meet short term business 

requirements after taking into account cash flows available from operations and the 

Society’s holding of cash and cash equivalents. Vivo’s cash and cash equivalents are 

invested in business accounts which are available on demand for Vivo’s operations.  In 

addition, the Society has access to an established line of credit of $1,000,000 (2023 – 

$1,000,000) that was drawn $708,014 at August 31, 2024 (2023 – $nil) (note 13).  The 

Society also avails itself of other grant funding opportunities. 

(c) Commodity price risk:  

Vivo is exposed to commodity price risk as a result of substantial electricity and natural 

gas usage required to operate the facility. To mitigate this risk, Vivo entered into 4-year 

fixed price electricity and natural gas contracts in September of 2022 and an additional 18-

month fixed price electricity contract in June 2024 (note 8(a)).  

(d) Market risk:  

The risk to Vivo’s earnings that arises from the fluctuations and degree of volatility in the 

market value of its investments. Market risk consists of price risk, foreign currency risk and 

interest rate risk with respect to its investment portfolio. To manage market risk, Vivo has 

established a target mix of investment types designed to achieve optimal returns within 

reasonable risk tolerances. 

There have been no significant changes to Vivo’s risk exposures from 2023. 

 

10. Fundraising costs:  

During the year, Vivo incurred fundraising costs of $93,498 (2023 – $67,337), of which $56,539 

(2023 – $48,752) was payroll related costs. 
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11. Tenant leases:

Tenant lease revenue includes cost recovery amounts of $56,207 (2023 – $45,023) for 
utilities and building operations.

12. Grant receivable:

Vivo has executed funding agreements with both the City of Calgary (the “City”) and the 
Government of Canada to be utilized for the purpose of the facility expansion. Funding is 
disbursed based on actual expenditures incurred. As of August 31 2024, $123,303 (2023 –

$6,427,798) is receivable.

13. Term debt and line of credit:

Vivo’s credit facility with its bank includes a $1 million (2023 – $1 million) operational line-of-credit 
and a term facility of $5 million, the sole purpose of which was to be used to pay the remaining 
costs of the Expansion Project, prior to those costs being claimed from the City and the 
Government of Canada.  The line of credit bears interest at the bank’s prime rate +0.75% and 
was drawn $708,014 as at August 31, 2024 (2023 – $nil).  The term facility bears interest at the 
bank’s prime rate +0.25% and was fully repaid by August 31, 2024 (2023 – $750,000).  Vivo has 
a reporting covenant for the year ended August 31, 2024.

14. Subsequent Events:

On November 27, 2024, Vivo’s Board of Directors approved the withdrawal of investment funds of

$775,000, to be used to pay lifecycle expenditures. In doing this, the capital facility maintenance 

reserve was $1,038,826, which is below the minimum requirement established by the City.  

This will require Vivo to reach an agreement with the City to replenish the capital facility 

maintenance reserve to bring the reserve back in compliance with the minimum threshold.




